
Open-Ended Agile Assessment I 
 

Main Questionnaire 
 
1. Please describe any PAINPOINTS, PROBLEMS, or CHALLENGES with Lean, Agile, and/or Scrum practices? 
 

2. WHAT are the overall goals, objectives, and outcomes for applying Lean, Agile, and/or Scrum practices? 
 

3. What are the expectations of the Agile coaching team for applying Lean, Agile, and/or Scrum practices? 
 

4. WHEN would you like to achieve its goals, objectives, and outcomes for applying Lean, Agile, and/or Scrum 
practices—Timeline, deadlines, milestones, drop dead deadlines, etc.? 
 

5. Please describe any Lean, Agile, and/or Scrum TOOLS you are currently utilizing? 
 

6. Are you dealing with any time constraints or deadlines that we should know about? This could be things that 
impact business continuity or timeframes for completion of coaching/SAFe transformation. 
 

7. What’s working well? 
 

8. How can we support management? Are there some areas of resistance? 



 

9. What are some areas you’d like to learn more about? 
 

10. What is the current state of your backlog? 
a. Do you have a program view where teams roll up? 
b. Is there a standard way that teams are setting up their Products, EPICs, Features? 
c. What metrics/reporting are you currently using? 
 

11. Who are the decision makers or stakeholders who we need to start working with to get updates? We’re going 
to have regular meetings and conversations, and need to understand with whom we need to interact? 
 

12. Conversely, what is out-of-scope for the Agile coaching team--What don’t you expect from the Agile coaching 
team? 
 

 



Other Questions—Optional 
 
1. Please describe any experience with Lean, Agile, and/or Scrum? 
 

2. How many teams are currently using Lean, Agile, and/or Scrum? Prioritize teams 
 

3. How many teams have Certified Product Owners and Scrummasters? 
 

4. How long have one or more teams been using Lean, Agile, and/or Scrum practices? 
 

5. Please describe any Lean, Agile, and/or Scrum METRICS is currently collecting and using? 
 

6. Please describe any SUCCESSES with Lean, Agile, and/or Scrum practices? 
 

7. What are some areas you’d like to learn more about? 
 

 


