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Valuation — Cost-Benefit Analysis, B/CR, ROI, NPV, BEP, Real Options, etc.

Lean-Agile — Scrum, SAFe, Continuous Integration & Delivery, DevSecOps, etc.

STRENGTHS – Communicating Complex Ideas • Brownbags & Webinars • Datasheets & Whitepapers • Reviews & 
Audits • Comparisons & Tradeoffs • Brainstorming & Ideation • Data Mining & Business Cases • Metrics & Models •
Tiger Teams & Shortfuse Tasks • Strategy, Roadmaps, & Plans • Concept Frameworks & Multi-Attribute Models • Etc.

●Data mining. Metrics, benchmarks, & performance.
●Simplification. Refactoring, refinement, & streamlining.
●Assessments. Audits, reviews, appraisals, & risk analysis.
●Coaching. Diagnosing, debugging, & restarting stalled projects.
●Business cases. Cost, benefit, & return-on-investment (ROI) analysis.
●Communications. Executive summaries, white papers, & lightning talks.
●Strategy & tactics. Program, project, task, & activity scoping, charters, & plans.

PMP, CSEP,
EBAS, BAF, FCP,
FCT, ACP, CSM,
DEVOPS, AWS,

S@S, SAFE

40+ YEARS
IN IT

INDUSTRY
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