
 

DAVE'S AGILE CAPABILITIES 
 
● Agile C-Level Briefings. Short, 1, 2, 4, and 8-hour lean-agile executive, management, and technical brownbags, introductions, overviews, and hands-on tutorials. 
● Agile White Papers. Concise, value-adding bulleted-lists, technical notes, informational briefs, and white papers on important late-breaking lean-agile trends. 
● Agile Business Cases. Rapid, hard-hitting executive, management, and technical business cases, elevator speeches, and sales pitches on lean-agile benefits. 

 
● Agile Metrics & Models. Current lists, taxonomies, and detailed definitions of hard and soft metrics, models, and measures for lean, agile, and traditional methods. 
● Agile Benchmarking Data. Unique, one-of-a-kind databases of comprehensive agile productivity, quality, cost, benefit, and return-on-investment (ROI) industry data. 
● Agile Testing & CoQ. Metrics, models, and methods of agile testing, rework, maintenance, and cost-of-quality for estimating total life cycle costs and benefits. 

 
● Agile Leadership Models. Contemporary practices for balancing top-down and bottom up leadership practices for successfully implementing lean-agile enterprises. 
● Agile Organizational Change. Models and tools to assess readiness for preparing, changing, and adapting organizations to achieve benefits of using agile methods. 
● Agile Training & Certification. Professional delivery of agile certification courses to prepare Certified Scrum Masters, Agile Certified Practitioners, and SAFe Agilists. 

 
● Agile Enterprise Frameworks. Late-breaking comparisons of models to scale agile methods such as SAFe, DaD, Enterprise Scrum, LeSS, ScrumPLoP, RAGE, etc. 
● Agile Enterprise Automation. How-to guides for implementation of continuous delivery, continuous deployment, DevOps, and other enterprise automation solutions. 
● Agile Enterprise Architecture. Emerging late-breaking solutions for creating agile enterprise architectures, DoDAF views, C4ISR frameworks, and Zachman models. 

 
● Agile Acquisition & Contracts. Library of agile acquisition and contract guides for government, military, energy, aviation, medical, and other regulated environments. 
● Agile Methods & Life Cycles. Just-in-time training resources for learning Scrum, Extreme Programming, Feature Driven Development, DSDM, and Crystal Methods. 
● Lean-Agile Frameworks. Video repository of resources on emerging frameworks such as Lean, Kanban, Scrumban, Lean-Agile, Continuous Agile, and LeanUX. 

 
● Agile Project Management. Tutorials and training on multiple agile project management models for visioning, roadmapping, release planning, and iteration planning. 
● Agile Teamwork Coaching. Principles, practices, tools, and training for achieving the benefits of agile teamwork, collaboration, motivation, and conflict management. 
● Agile Distributed Teams. Best practices for global virtual distributed teams such as domestic and international onshoring, nearshoring, offshoring, and right-shoring. 

 
● Agile Requirements. Hands-on tutorials, just-in-time training, and coaching on use of epics, features, story mapping, personas, user stories, and technical tasks. 
● Agile Architecture & Design. Videos, tutorials, and how-to-guides for implementing agile evolutionary architecture and design best practices and structure metrics. 
● Agile Testing Practices. Comprehensive resources for using test driven development, unit tests, builds, static analysis, acceptance tests, and continuous integration. 

 
● Agile Best Practices. Coaching on pair programming, refactoring, retrospectives, modeling, database design, documentation, maintenance, and reengineering. 
● Agile Security Engineering. Collection of best practices on agile security engineering, security life cycles, threat modeling, vulnerability analysis, and security testing. 
● Agile Automation. Taxonomy of commercial and open source tools for agile project management, requirements, design, coding, test, QA, CM, DevOps, etc. 
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