
 Org. system needs into capabilities, features, user stories
 Prioritize features, group into releases, and start sprints
 Develop minimum set of features with highest value
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Evolving “Unified/Integrated” Enterprise Data Model

“Disparate” LEGACY SYSTEM DATABASES (AND DATA MODELS)

ETL

A

“Legacy” MS SQL Server Stovepipes “Inter-Departmental” Linux Blade/Oracle/Java/WebSphere Server
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Agile Development In-the-Large
“Incremental Business Value”

(for example, assume 25 user stories per feature, 175 user stories per capability/MMF, and 1,225 user stories total)
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