
Technical Note - A Basic SAFe Release Capacity Calculator 
 
Purpose. Provide teams with a baseline guardrail for loading user stories into each Sprint or Iteration. 
 
Definition. Capacity is the number of staff days available per individual agile team members for a Sprint 
and Release. Capacity is adjusted downward for enterprise holidays and agile team member leave. SAFe 
recommends a 20% reserve capacity, buffer, or safety margin per Sprint. For instance, if a raw number of 
staff days per Sprint is 10, it is adjusted to 8 based on reserve capacity, and further adjusted downwards 
based on agile team member leave or project allocation. 
 
Explanation. Each Agile Team on a SAFe Agile Release Train (ART) must estimate the number of staff days 
it has available for a Release. User Stories will later be assigned story points in staff days as well. Both 
capacity and story points are expressed in staff days. The number of story points per sprint should not 
exceed the Agile Team capacity per sprint. The goal is to help Agile Teams achieve their Sprint goals and 
predictability. 
 
Job Aids. A "Basic SAFe Release Capacity Calculator" is provided to help with capacity estimation. 
 

 
 
Footnote. SAFe is a reference model and is not a step-by-step prescriptive process. This basic approach 
for estimating capacity may be superseded by other capacity estimation tools and techniques. Also, SAFe 
capacity may be considered different from velocity which is a historical performance measurement (i.e., 
what an Agile Team is able to accomplish which may be higher or lower than the estimated capacity each 
Sprint). SAFe capacity estimation is not to be used for budgeting precision (and is only a guardrail to 
prevent Agile Teams from overloading themselves). 



 


