Agile Soft Metrics & Measures

o0 People-centric way to create innovative solutions
0 Product-centric alternative to documents/process
0 Market-centric model to maximize business value
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AN J N J
G Individuals & Interactions h (" Processes b
e Leadership e Competence valued e Lifecycle compliance
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4 Working Software h /" Documentation
@ e Clear objectives e Timeboxed iterations valued e Document deliveries
e Small/feasible scope e Valid operational results more than e Document comments
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